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HOW THIS CAREER PATHWAYS MODEL CONTINUES TO IMPACT THE 
LANCASTER COUNTY COMMUNITY – SHARING THE PROGRESS



Agenda
• What is Career Ready Lancaster!

• How was CRL! formed?

• Achievements
• Inspire the tool

• What can you do?

• External Perspective
• Discussion Questions/Facilitate Sharing

• Q&A
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What is Career Ready Lancaster!
• We are a career pathways partnership linking people with careers.

• Achieved through collaboration of education, business and 
community groups.

• We will develop a quality workforce for a strong local economy.

This is our ‘elevator speech’
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How Did We Get Started?
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Community 
Groups

Education

Business

Spring / Summer 2019 – ‘Storming’



Defining Moment – October 2019

• Stop the churn - stop trying to 
solve world hunger.

• Business is the customer of 
education.

• We need to stop talking and start 
achieving something…..

• Focus on results!
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Community 
Groups Education

Business



Methodology
Need - Passion - Structure
• Accountability
 90-day cadence – quick wins
 Regular feedback – communicate results
 Cross community involvement
 Celebrate – remind people of achievements

• Business Engagement 

• Backbone - support

• Elevator Speech
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Collaboration 
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Facilitator
Scribe

Coordinator

Employer 
Engagement

Co-Chairs Co-ChairsCo-Chairs

MarketingCareer 
Readiness

CRL! Council

Steering Team

Business

Education

Community 
Groups



• Common language
• People talking about CRL!
• More entities collaborating
• Network is expanding
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Accomplishments



Career Stories
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Multiple Pathways

Relatable 

Concise

Continuous Learning

Various Stages



HIGH 5
Higher Education
• Success Strategies Class for Pre-

Major Students at Thaddeus 
Stevens College of Technology
• Pre & Post Test
• Each week focused on one of High 5! 
• Guest speakers – employers 
• High 5! Reporting Guide

Business & Industry 
• Advanced Food Products 

• Incorporating High 5! within hiring 
process & initial on boarding
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What Can You Do?
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Partner Perspective
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April 12, 2022 Career ready Lancaster! 20

Tori – 2019 Grad

Meshak – 2019 Grad Cheyenne – 2022 Grad

Emma – 2022 Grad

Business Tours

Job Fairs





Questions?
www.CareerReadyLancaster.com
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